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"In their hearts humans plan their course, 
but the LORD establishes their steps."

Guided by Divine Providence

As we celebrate 40 years of ministry and look toward 
the future, we step forward in faith—knowing that 
while we outline our plans for physical and spiritual 
expansion, it is the Lord who leads, establishes, and 
blesses every step of our journey.
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Dear Providence Family,

"In their hearts humans plan their course, but the LORD establishes their steps." — Proverbs 16:9
This verse has served as the anchor for our Steering Committee throughout the planning process for Charting Our Course. While we
have prayerfully developed plans for Providence's future, we recognize that every step ultimately belongs to the Lord. Our desire has
never been simply to build buildings, but to faithfully follow where God is leading His church.

Over the past several years, Providence has experienced remarkable blessings. We have witnessed growth in worship, discipleship,
missions, outreach, and our ability to connect with our community. Through the faithful generosity of our congregation, we have
completed significant improvements to our campus, including the Chapel in the Woods, the Administration Building renovation, the
Mills Center renovation, and the Columbarium expansion, utilizing more than $1 million in previously raised funds.

We have also recognized that ministry in the 21st century requires us to communicate and connect in new ways. Over the past
several years, Providence has made significant technology upgrades, including campus-wide Wi-Fi, improved sound systems, new
monitors and displays, and enhancements to our livestream and digital capabilities. These investments have strengthened our ability
to worship, communicate, teach, and reach people both on our campus and beyond it. As we looked toward the future, it became
clear that we needed more than individual projects—we needed a comprehensive plan.

Beginning in March 2023, we began developing a Master Plan for our campus. Rather than asking, "What would
we like to build?" we began with a different question: "What does Providence need in order to fulfill the mission
God has given us over the next forty years?“ That process has been guided by three refreshed Strategic Goals
adopted by our Session (see page 6). These goals have helped us look beyond our current circumstances and
prayerfully consider what Providence will need to be a vibrant, faithful, and growing congregation for
generations to come.

03



The projects presented in this booklet are the result of that prayerful process. They are needs-based, not wish-based. Each has
been evaluated through the lens of ministry, stewardship, hospitality, accessibility, discipleship, outreach, and future growth. The
goal is not simply to improve our facilities, but to create environments that help us fulfill our calling to Cause God Joy.

As we celebrate Providence's 40th Anniversary, we have the unique privilege of standing between generations. Others came before
us with faith, vision, sacrifice, and generosity. They invested in Providence so that we could worship, grow, serve, and experience the
ministry of this congregation today. Now, the Lord has given our generation the opportunity to do the same for those who will
follow us. Scripture reminds us that faithful stewardship is an act of worship. We give not because God needs our resources, but
because He invites us to participate in His work. Every gift is an expression of gratitude for God's faithfulness and an investment in
the future ministry of His Church.

In the pages that follow, you will find the vision, projects, timeline, and estimated costs associated with Charting Our Course. We
encourage you to read through them carefully, ask questions, and most importantly, pray. We ask that you prayerfully consider what
God may be calling you and your family to contribute to this campaign. There is no predetermined gift for any individual or family.
Rather, we invite each of us to seek God's direction and consider how we can participate in this next chapter of Providence's story.
Our prayer is that together we will be good stewards of what God has entrusted to us, grateful for those who have gone
before us and mindful of those who will come after us.

Thank you for your faithfulness, your prayers, and your love for Providence Presbyterian Church. We are excited to see
what God will accomplish as, together, we continue Charting Our Course.

Blessings,
Rev. Dr. William J. Ward
Senior Pastor
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The Journey – Following God’s Lead
3 John 1:5-8 – Send them on their journey in a manner worthy of God.

Foundation:

March 2023

Land Use Committee 
Formed to Develop a 
Master Plan for 
Campus. 

Foundation:
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Formed to Develop a 
Master Plan for 
Campus. 

Master Plan:

February 2024

Need Based Program 
Developed as Basis 
for Conceptual 
Design.  

Master Plan:
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for Conceptual 
Design.  

Momentum:

Feb. 2026 

Session Approved 
Comprehensive 
Master Plan and
Funds for Design
and Permitting.
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Funds for Design
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Launch Date:

September 6, 2026

40 Days of Giving thru 
October 16, 2026.

December 6, 2026
Celebrate 40 Years and  
Successful Campaign.  
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Alignment with Our 2023-2026 Strategic Goals

1. Apply the Circle of Spiritual Growth,
energizing individuals to commit to and
actively support the life and ministry of
Providence.

2. Provide visible community outreach to the
unchurched through campus enhancement
with a focus on active life engagement and
spiritual growth.

3. Leverage technology opportunities to
strengthen communication and create an
effective digital ministry.

1. Apply the Circle of Spiritual Growth,
energizing individuals to commit to and
actively support the life and ministry of
Providence.

2. Provide visible community outreach to the
unchurched through campus enhancement
with a focus on active life engagement and
spiritual growth.

3. Leverage technology opportunities to
strengthen communication and create an
effective digital ministry.
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Link to 40th Anniversary – Securing our Future
Psalm 78:4 - We will tell the next generation the praise-worthy deeds of the Lord.  

For Four Decades:

• God Faithfully 
Led Us.

• Physical & 
Spiritual Church 
Growth.

• Abundantly 
Blessed.
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• Abundantly 
Blessed.

Ten Years Ago:

• 30th Anniversary 
Capital 
Campaign.

• Maintenance 
Focused.
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Capital 
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Focused.

What We Learned:

• PUPS Initiated 
Comprehensive 
Maintenance & 
Reserve
Schedule.
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Reserve
Schedule.

God is Calling Us:

• To Step Boldly 
Into the Future.

• To Prepare and 
Provide for 
Existing and 
Approaching 
Generations.
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Approaching 
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Vision & Purpose
PROVERBS 16:9. In their hearts humans plan their course, but the LORD 
establishes their steps.    

Vision

For forty years, God has led us 
faithfully.  Now He calls us to trust 
His provision, step boldly into 
what’s next and CHART OUR 
COURSE for future generations.  

Vision

For forty years, God has led us 
faithfully.  Now He calls us to trust 
His provision, step boldly into 
what’s next and CHART OUR 
COURSE for future generations.  

Purpose

The purpose of this campaign is 
to expand Providence’s ministry 
capacity while being exceptional 
stewards of the property and 
resources we hold dearly.  

Purpose

The purpose of this campaign is 
to expand Providence’s ministry 
capacity while being exceptional 
stewards of the property and 
resources we hold dearly.  

Why Now?

• We are growing.
• We have strong programs.
• There is opportunity.
• We are at capacity.

Why Now?

• We are growing.
• We have strong programs.
• There is opportunity.
• We are at capacity.
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PURPOSE STATEMENT

The purpose of Charting our Course is to expand the physical and spiritual capacity of Providence while
being good stewards of the property and resources we are blessed to hold dearly and seek to use
wisely. By enhancing our 26-plus acre campus, we ensure that every person – from the lifelong
member to the Sunday visitor, finds a place of grace, truth and connection. Rather than just building
structures, we are creating a legacy of welcome. Through the faithful stewardship of our congregation
and friends, we seek to raise funds to create a safe and welcoming Portico Entry to our campus and
enhance our Outdoor Sanctuary for spiritual retreat, lodging and worship. By creating a Gathering
Green and expanding our Fellowship Hall, we increase our capacity to serve our congregation and the
community, inviting all who hunger to come together and share the bread of life.

PURPOSE STATEMENT

The purpose of Charting our Course is to expand the physical and spiritual capacity of Providence while
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wisely. By enhancing our 26-plus acre campus, we ensure that every person – from the lifelong
member to the Sunday visitor, finds a place of grace, truth and connection. Rather than just building
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and friends, we seek to raise funds to create a safe and welcoming Portico Entry to our campus and
enhance our Outdoor Sanctuary for spiritual retreat, lodging and worship. By creating a Gathering
Green and expanding our Fellowship Hall, we increase our capacity to serve our congregation and the
community, inviting all who hunger to come together and share the bread of life.

BIBLICAL CONNECTION

In their hearts humans plan their course, but the LORD establishes their steps. - Proverbs 16:9

BIBLICAL CONNECTION

In their hearts humans plan their course, but the LORD establishes their steps. - Proverbs 16:9

VISION STATEMENT

For forty years God has led us faithfully. Now he calls us to Chart Our Course for future generations –
to trust his provision and step boldly into what’s next. We are charting our course together, to be a
visible and enduring safe harbor where the weary find shelter, the restless find rest, and the
community finds a place at the Lord’s table. Together, we are discerning how best to use our resources
and property to Cause God Joy and bless those who will come after us.

VISION STATEMENT

For forty years God has led us faithfully. Now he calls us to Chart Our Course for future generations –
to trust his provision and step boldly into what’s next. We are charting our course together, to be a
visible and enduring safe harbor where the weary find shelter, the restless find rest, and the
community finds a place at the Lord’s table. Together, we are discerning how best to use our resources
and property to Cause God Joy and bless those who will come after us.

Every phase of Charting our Course was shaped with our Strategic Goals in mind.

• This isn’t a construction project that happens to touch ministry. 
• This is a ministry strategy that happens to require construction.  

Every phase of Charting our Course was shaped with our Strategic Goals in mind.

• This isn’t a construction project that happens to touch ministry. 
• This is a ministry strategy that happens to require construction.  

CAPITAL CAMPAIGN THEME:  Charting Our CourseCAPITAL CAMPAIGN THEME:  Charting Our Course
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C H A R T I N G  O U R  C O U R S E

1. 1st Corinthians 3:11: - No one can lay any 
foundation other than the one already laid, 
which is Jesus Christ. 

2. Hebrews 6:19 - We have this hope as an anchor 
for the soul, firm and secure.

3. Galatians 6:9 - Let us not become weary in 
doing good, for at the proper time we will reap 
a harvest if we do not give up.

.

3 Phases of the 
Capital Campaign
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Three Phases and Timeline
Deuteronomy 2:7 - For the LORD your GOD has blessed you……These forty 
years, the LORD your GOD has been with you:  You Have Lacked Nothing.

Phase 1
Portico
Phase 1
Portico

Phase 2
Outdoor Sanctuary 
and Retreat Center  

Phase 2
Outdoor Sanctuary 
and Retreat Center  

Phase 3
Fellowship Hall & 
Gathering Green

Phase 3
Fellowship Hall & 
Gathering Green

C H A R T I N G  O U R  C O U R S E

The buildings are the means, not the goal.
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PHASE 1 - The Portico (Arrivals and Departures) – A Safe Anchorage

OUR GOAL is that the new Portico will:

1. Provide a safe, dry and covered entry and exit for all, especially those with mobility challenges.

2. Complete the connection of the Sanctuary, Administration Building, Fellowship Hall, and Mills 
Education Center via a covered walkway.

3. Enhance the aesthetic entrance to our campus and Sanctuary by leveling and landscaping the 
front campus.

OUR GOAL is that the new Portico will:

1. Provide a safe, dry and covered entry and exit for all, especially those with mobility challenges.

2. Complete the connection of the Sanctuary, Administration Building, Fellowship Hall, and Mills 
Education Center via a covered walkway.

3. Enhance the aesthetic entrance to our campus and Sanctuary by leveling and landscaping the 
front campus.

OUR VISION is that the new Portico will:

1. Embody the sacred rhythm of Christian life: we enter with thanksgiving and are sent out to Cause 
God Joy.

2. Welcome worshippers into God’s presence with Providence hospitality, finding a place of warmth 
and belonging.

3. Equip and encourage worshippers to go forth “in a manner worthy of God,” carrying Christ’s love 
into the world.

4. Serve as a threshold of transformation, where strangers become friends, friends become disciples, 
and disciples are sent into joyful service for the sake of the gospel.

OUR VISION is that the new Portico will:

1. Embody the sacred rhythm of Christian life: we enter with thanksgiving and are sent out to Cause 
God Joy.

2. Welcome worshippers into God’s presence with Providence hospitality, finding a place of warmth 
and belonging.

3. Equip and encourage worshippers to go forth “in a manner worthy of God,” carrying Christ’s love 
into the world.

4. Serve as a threshold of transformation, where strangers become friends, friends become disciples, 
and disciples are sent into joyful service for the sake of the gospel.

BIBLICAL CONNECTION:
Psalm 100:4 - Enter his gates with thanksgiving and his courts with praise….
3 John 1:5-8 - …send them on their journey in a manner worthy of God
Matthew 28:19-20 - Go and make disciples of all nations…

BIBLICAL CONNECTION:
Psalm 100:4 - Enter his gates with thanksgiving and his courts with praise….
3 John 1:5-8 - …send them on their journey in a manner worthy of God
Matthew 28:19-20 - Go and make disciples of all nations…
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PHASE 2 - Outdoor Sanctuary & Retreat Center – A Peaceful Harbor 
The Outdoor Sanctuary & Retreat Center serve as both a place of worship and a place of rest.

OUR GOAL FOR THE OUTDOOR SANCTUARY:

1. Be an inviting place for worship, spiritual reflection, and community joy.

2. Honor God’s creation and welcome others to experience the island’s natural beauty.

3. Support our growing 8:30 am outdoor service by expanding the paved seating area.

OUR GOAL FOR THE OUTDOOR SANCTUARY:

1. Be an inviting place for worship, spiritual reflection, and community joy.

2. Honor God’s creation and welcome others to experience the island’s natural beauty.

3. Support our growing 8:30 am outdoor service by expanding the paved seating area.

OUR GOAL FOR THE RETREAT CENTER:

1. Serve as a refuge for mission groups, youth programs, adult seminars, and community 
gatherings.

2. Provide 48 beds for lodging plus 2 additional private rooms for adult leaders.

3. Renovate current catering kitchen into a fully functioning kitchen.

4. Upgrade bathrooms and storage facilities.

OUR GOAL FOR THE RETREAT CENTER:

1. Serve as a refuge for mission groups, youth programs, adult seminars, and community 
gatherings.

2. Provide 48 beds for lodging plus 2 additional private rooms for adult leaders.

3. Renovate current catering kitchen into a fully functioning kitchen.

4. Upgrade bathrooms and storage facilities.

OUR VISION FOR THE OUTDOOR SANCTUARY AND RETREAT CENTER is to create:

• A gathering space for worship, reflection, and joy.

• A showcase of God’s creation on Hilton Head Island.

• A quiet cove for mission, refuge, and renewal.

• A place to partner with our community.

OUR VISION FOR THE OUTDOOR SANCTUARY AND RETREAT CENTER is to create:

• A gathering space for worship, reflection, and joy.

• A showcase of God’s creation on Hilton Head Island.

• A quiet cove for mission, refuge, and renewal.

• A place to partner with our community.

BIBLICAL CONNECTION:

Mark 6:31-32 - Then, because so many people were coming and going that they did not have a 
chance to eat, he said to them, “Come with me by yourselves to a quiet place and get some rest.” So 
they went away by themselves in a boat to a solitary place.

BIBLICAL CONNECTION:

Mark 6:31-32 - Then, because so many people were coming and going that they did not have a 
chance to eat, he said to them, “Come with me by yourselves to a quiet place and get some rest.” So 
they went away by themselves in a boat to a solitary place. 16
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Fellowship Hall
Rendering 2?
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PHASE 3 - Fellowship Hall and Gathering Green
(A Place to Gather) – The Shoreline Feast

OUR GOAL: The expanded Fellowship Hall and new Gathering Green will

1. Create a 67% expanded dining space to meet the growing needs of our Church community, 

2. Increase capacity of the current Fellowship Hall by 50% (2000 square feet).  

3. Provide a new commercial quality kitchen and enhance our ability to welcome all who gather. 

4. Add and upgrade storage and restroom facilities.

5. Create a landscaped outdoor green designed to encourage community connection, church 
events, outdoor worship and recreational activities. 

6. Link the Fellowship Hall, outdoor Gathering Green and Pavilion to create a massive “wharf” 
where the congregation can enjoy life together. 

OUR GOAL: The expanded Fellowship Hall and new Gathering Green will

1. Create a 67% expanded dining space to meet the growing needs of our Church community, 

2. Increase capacity of the current Fellowship Hall by 50% (2000 square feet).  

3. Provide a new commercial quality kitchen and enhance our ability to welcome all who gather. 

4. Add and upgrade storage and restroom facilities.

5. Create a landscaped outdoor green designed to encourage community connection, church 
events, outdoor worship and recreational activities. 

6. Link the Fellowship Hall, outdoor Gathering Green and Pavilion to create a massive “wharf” 
where the congregation can enjoy life together. 

OUR VISION: The Fellowship Hall and Gathering Green are the heart of our Church family.  It is 
the destination where the journey is celebrated and the community is fed.  Our Gathering Green 
will become the campfire of the church.  It is intentional space for intergenerational activities and 
connection for informal fellowship in the salt air.  

OUR VISION: The Fellowship Hall and Gathering Green are the heart of our Church family.  It is 
the destination where the journey is celebrated and the community is fed.  Our Gathering Green 
will become the campfire of the church.  It is intentional space for intergenerational activities and 
connection for informal fellowship in the salt air.  

BIBLICAL CONNECTION:

1 John 1:3-4 - We proclaim to you what we have seen and heard, so that you also may have 
fellowship with us.  And our fellowship is with the Father and with his Son, Jesus Christ.  We write                 
this to make our joy complete.

BIBLICAL CONNECTION:

1 John 1:3-4 - We proclaim to you what we have seen and heard, so that you also may have 
fellowship with us.  And our fellowship is with the Father and with his Son, Jesus Christ.  We write                 
this to make our joy complete. 21
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Drawings for Kitchen  
are in progress & 

coming soon
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KEY – Site Elements
1. Sanctuary
2. Mills Education Center
3. Portico
4. Administration Office Building
5. Existing Fellowship Hall 
6. Fellowship Hall Expansion
7. Fellowship Hall Loading Dock
8. Walking Paths

KEY – Site Elements
9. Fellowship Pavilion

10. Gathering Green
11. Retreat Center Expansion
12. Existing Retreat Center
13. Outdoor Sanctuary
14. Chapel in the Woods

Significant Tree
Specimen Tree

14
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C H A R T I N G  O U R  C O U R S E

Funding Timeline

1st Timothy 6:18 – Command them to do good, 
to be rich in good deeds and to be generous 
and willing to share.
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Cost Per Phase
1ST Peter 4:10 – Each of you should use whatever gift you have received to serve others, 
as faithful stewards of GOD’s grace.

Phase 1

$690,000

Phase 1

$690,000

Phase 2

$1,960,000

Phase 2

$1,960,000

Phase 3

$2,230,000

Phase 3

$2,230,000

Total Campaign

$4,880,000

Total Campaign

$4,880,000
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Fundraising Goals
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DONOR
GIFT 

AMOUNT
# OF GIFTS 

NEEDED
TOTAL 
RAISED

CUMULATIVE 
TOTAL

Lead $500,000 2 $1,000,000 $1,000,000

Major Gift I $250,000 2 $500,000 $1,500,000

Major Gift II $100,000 8 $800,000 $2,300,000

Major Gift III $50,000 16 $800,000 $3,100,000

Special Gift I $25,000 24 $600,000 $3,700,000

Special Gift II $10,000 40 $400,000 $4,100,000

Community
Under 

$10,000
~ 220 $780,000 $4,880,000

2 Corinthians 8:12 - For if the willingness is there, the gift is acceptable according 
to what one has, not according to what one does not have.



Estimated Timeline For Groundbreaking

Deuteronomy 16:17 – Each of you must bring a gift in proportion to the way the LORD your GOD 
has blessed you.

Phase 1
March 2027

Phase 1
March 2027

Phase 2
May 2027
Phase 2

May 2027
Phase 3

July 2027
Phase 3

July 2027

Final Goal 
Achieved

September 2028

Final Goal 
Achieved

September 2028
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C H A R T I N G  O U R  C O U R S E

FAQ’s
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Frequently Asked Questions
Q1: What is the overall ministry goal of the Capital Campaign?

A: The campaign’s ministry goal is to prepare Providence Presbyterian Church for future generations. The campaign
will improve our campus in ways that strengthen worship, discipleship, fellowship, hospitality, outreach, and
stewardship while preserving the character and mission of Providence. This is a ministry campaign supported by
facility improvements—not simply a building campaign.

Q3: Why is Providence launching this campaign now?

A: This campaign is the result of several years of prayer, planning, and discernment—not a reaction to a single need. Providence is
experiencing healthy ministry, growing participation, and increasing use of its facilities. The Master Plan began in 2023, and after 
careful study and planning, Session approved the plan in 2026. We believe this is the right time to prepare our campus to serve 
both current and future generations.

32

Q2: How was the Capital Campaign financial goal determined?

A: The financial goal reflects professional planning, conceptual design work, estimated construction costs, permitting, and 
anticipated project expenses for all three phases of the Master Plan. The goal represents the estimated investment required to 
complete the vision while allowing flexibility through phased implementation.

Q4: What projects are included, and why were they chosen?

A: The Master Plan includes three phases:

Phase 1: Portico      
Phase 2: Outdoor Sanctuary & Retreat Center     
Phase 3: Fellowship Hall & Gathering Green

These projects were selected after extensive planning because they address current ministry needs while 
preparing Providence for future growth. Each phase builds upon the previous one and expands our ability to serve 
members, visitors, and the community.



Frequently Asked Questions

Q7: Are we changing who Providence is?

A: No. This campaign is about strengthening Providence's ministry, not changing its identity. Our theology, mission, values, and
commitment to God's Word remain unchanged. The Master Plan simply provides facilities that better support the ministry God 
has already entrusted to us.

Q6: Why is Providence focusing on future generations?

A: For forty years, Providence has benefited from the vision and generosity of those who came before us. We now 
have the opportunity—and responsibility—to prepare the church for our children, grandchildren, future members, 
and the community God will continue to bring to Providence.

Q10: Why are mission groups and youth lodging included in the vision?

A: Providence has a long history of missions and youth ministry. Providing lodging and gathering space expands opportunities to 
host mission teams, youth events, retreats, and leadership development while supporting ministries already taking place. 33

Q9: How does this campaign fit Providence's Mission, Vision, and long-term Strategic Plan?

A: The Master Plan supports the mission God has already given Providence. Every project was selected because it strengthens 
our ability to worship, learn, connect and serve others, and to Cause God Joy. Rather than changing who we are, this campaign
provides the spaces and resources needed to carry out our mission more effectively in the years ahead.

Q8: How does this campaign strengthen Providence spiritually—not just physically?

A: Buildings are tools that support ministry. The campaign is designed to create spaces where people can worship, study God's Word,
build relationships, serve others, and grow in their faith. Every project is intended to increase ministry opportunities, not simply
improve facilities.

Q5: Why are these projects needed now?

A. The Master Plan has been developed over several years of planning and prayer. Providence has strong ministries, 
growing participation, and increasing demands on its facilities. Rather than waiting until needs become urgent, the 
church is taking a proactive approach to prepare responsibly for future ministry.



Frequently Asked Questions

Q14: Will recreational spaces or park amenities be included?

A: The Gathering Green is intended to be a flexible outdoor ministry space rather than a recreational park. Final features will continue to 
be refined as planning progresses, but the focus remains on fellowship, gatherings, hospitality, and ministry opportunities.
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Q11: Why is the campaign being completed in phases?

A: A phased approach allows Providence to complete projects in a financially responsible manner while maintaining 
flexibility as funding is received. It also minimizes disruption to ministry and allows each phase to build naturally 
upon the previous one.

Q15: Will any trees or significant landscape features be affected?

A: The Master Plan seeks to enhance the beauty and functionality of the campus while respecting its natural setting. Any necessary 
changes to landscaping or trees will be carefully evaluated during final design, with an emphasis on preserving the welcoming character 
of Providence whenever possible.

Q13: Why is the Portico the first priority?

A: The Portico is the ‘front door’ to Providence. It improves first impressions, accessibility, safety, weather protection, and hospitality 
while creating a welcoming entrance for members and guests. It immediately enhances the experience of everyone who comes to the 
church.

Q16: Why are the Fellowship Hall and Kitchen being renovated again??

A: While previous improvements addressed existing needs at the time, ministry has continued to grow and evolve. The proposed 
renovations are intended to improve functionality, increase flexibility, better support larger ministries and events, and position 
these spaces to serve Providence well for decades to come.

Q12: How was the order of the project phases determined?

A: The phases were established after evaluating ministry priorities, campus functionality, project sequencing, and              
financial stewardship. Each phase builds on the previous one while allowing Providence to move forward responsibly           
as campaign goals are achieved.



Frequently Asked Questions
Q17: Why is the Retreat Center part of the plan, and how will it be used?

A: The Retreat Center is intended to support discipleship, leadership development, mission teams, youth ministries, 
church retreats, and other ministry activities. It will provide space for both overnight accommodations and ministry 
gatherings, allowing Providence to better serve members while expanding opportunities for outreach and spiritual 
growth.

Q20: Will campaign giving affect Providence's annual ministry budget?

A: The Capital Campaign is separate from Providence's annual operating budget. Regular giving remains essential to supporting the 
church's ongoing ministries, missions, staff, and daily operations. Members will be encouraged to continue faithful annual giving while 
prayerfully considering an additional commitment to the Capital Campaign.
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Q18: What is the Gathering Green, and how is it different from the Outdoor Sanctuary?

A: The Gathering Green is designed as a flexible outdoor gathering space that encourages fellowship, community events, and informal
interaction before and after church activities. The Outdoor Sanctuary is designed specifically as a worship venue for outdoor
services and special events. Together, these spaces expand ministry opportunities while serving different purposes on campus.

Q19: How will the facilities be maintained, managed, and funded over the long term?

A: Long-term stewardship has been part of the planning process from the beginning. Providence has strengthened its 
maintenance planning and reserve funding over the past decade, and future operational plans will ensure these facilities 
remain sustainable and well maintained.

Q21: Will Providence incur debt?

A: The campaign has been designed around a phased approach that emphasizes responsible stewardship. 
Leadership's goal is to raise approximately 75% of the funding needed before beginning each phase, helping reduce 
financial risk while allowing projects to move forward responsibly.



Frequently Asked Questions
Q22: Are existing church funds, reserves, or the endowment being used?

A: Church leadership continues to evaluate all available financial resources as part of responsible stewardship. Any 
use of reserves or other existing funds will be carefully considered and communicated to the congregation as 
decisions are made. The Capital Campaign remains the primary funding source for the Master Plan.

Q23: Can campaign gifts be spread over multiple years?

A: Yes. Members will have the opportunity to make commitments that are fulfilled over the life of the campaign. 
Multi-year giving allows many more people to participate in a meaningful way while managing their personal financial 
commitments responsibly.

Q26: What happens if construction costs increase or the campaign falls short?

A: The Master Plan was intentionally designed to be completed in phases. This allows Providence to move forward responsibly as 
funding becomes available while adjusting schedules if necessary. Leadership remains committed to careful stewardship and will make 
prudent decisions if economic conditions or project costs change.
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Q24: Can gifts be designated to specific projects?

A: Campaign giving procedures will be communicated as the campaign progresses. Leadership's goal is to ensure gifts are managed 
responsibly while supporting the overall success of the Master Plan and the ministry priorities established by Session.

Q25: What happens if the campaign does not reach its financial goal?

A: Because the Master Plan is phased, Providence can adjust project timing as needed. Leadership will evaluate funding levels, project 
priorities, and economic conditions before moving into each phase while remaining committed to responsible stewardship.

Q27: Which contractor will be selected, and what experience do they have with church projects?

A: Contractor selection will follow Providence's normal due diligence process. Experience, qualifications, cost, reputation, and
the ability to work on an active church campus will all be important considerations before any final decisions are made.



Q32: How will Providence keep the congregation informed throughout the campaign?

A: Communication will be a priority throughout the campaign. Members can expect regular updates through worship services, 
church communications, the website, campaign materials, Frequently Asked Questions, and the Pastor's Captain's Log messages. 
The goal is to provide timely information, celebrate progress, answer questions, and keep the congregation engaged as Providence
continues to Chart Our Course Together.

Frequently Asked Questions

Q29: How much disruption should members expect during construction?

A: Every effort will be made to minimize disruption to worship and ministry. Construction schedules will be planned carefully, 
and members will receive advance communication regarding any temporary changes to parking, entrances, worship locations, 
or ministry activities.

Q28: Who is making the final decisions, and how will transparency and accountability be maintained?

A: The Session has overall responsibility for the Capital Campaign and the Master Plan. The Capital Campaign 
Committee, church staff, consultants, architects, and ministry leaders all play important advisory roles. Throughout the 
campaign, Providence is committed to regular communication, financial transparency, and opportunities for members 
to stay informed and engaged as decisions are made.

Q31: When will construction begin, and how will it affect worship and church activities?

A: Construction will be phased to minimize disruption to worship and ministry whenever possible. As each phase approaches, detailed
schedules and temporary arrangements will be shared well in advance so members know what to expect. Church leadership is 
committed to maintaining a safe, welcoming, and active ministry throughout construction.

Q30: Will members still have opportunities to provide input as the projects move forward?

A: Yes. While the Master Plan establishes the overall direction, many operational details and design decisions will continue to be refined. 
Church leadership intends to provide updates and opportunities for input as individual projects move through planning, design, and 
construction.
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C H A R T I N G  O U R  C O U R S E

1 Chronicles 29:14 – But who am I, and who 
are my people, that we should be able to give 
as generously as this? Everything comes from 
You, and we have given You only what comes 
from Your hand.

THANK YOU!

We invite you to pray the “40 Days of Prayer,”  
a devotional written to UNITE us ALL in praying for 

the success of this Capital Campaign
and for the future of Providence Church.

(Found in the back of this booklet)
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C H A R T I N G  O U R  C O U R S E

Capital Campaign Steering Committee______________________________________

Rev. Bill Ward, Our Captain
Cliff McMackin, Navigator
Sheryl Holdren, Recorder

JoAnne Brandes
Beth Daly 
Suzanna Johnston

Tom Rasch
Rick Reichel
Craig Schauss

2026 Providence Board of Elders ___________________________________________

Suzanna Johnston, Clerk
Gail Bishop
Bob Crudden

Beth Daly
Alan Fu
Wynn Gibbs

Sandy Kennemur
Cliff McMackin
Warren Norris
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Property Use & Program Support (PUPS) Committee___________________________
Cliff McMackin, Chair
Ken Gerth
Larry Holdren

Craig Schauss
Don Schuttera

Clyde Johnston
Butch Kisiah
Tom Rasch

Capital Campaign Communications Committee_______________________________

Beth Daly, Co-Chair
Sheryl Holdren, Co-Chair
Jan Crudden

Daniel Gorenberg
Suzanna Johnston
Laura Peters

Sam Fagan
Marilyn Fraser
Laurie Fu

Jim Schroeder
Greg Viventi
Carol Wilson

Mark Olson
Beth Parker
Cynda Schuttera

Greg Viventi
Rev. Bill Ward

Jim Schroeder
Cynda Schuttera
Rev. Bill Ward
Carol Wilson

2026 Providence Board of Deacons__________________________________________
Kathy Carter, Moderator
Barbara Ash
Ed Atkins

Mary Daly
Caroline Dolbey
Frazier Jackson

Adrian Klimetz
Karen Krech
Patty Montgomery

Laura Peters
Kathryn Purcell
Matt Thomas

Donor Engagement___________________________________

Larry Holdren                                      Rick Reichel                        Carol Wilson
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